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MOTTO DAN PERSEMBAHAN 
 
Motto : 
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karena kesabaran mereka dan mereka disambut dengan penghormatan dan 
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bersikaplah rendah hati (Tawadhu) kepada orang yang mengajar kamu (Sabda 
Rosulullah SAW, HR At. Tirmidzi Ibnu Majah) 
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ABSTRAKSI 
 
PENGARUH BUDAYA ORGANISASI, KEPUASAN KERJA DAN GAYA 
KEPEMIMPINAN DALAM MENINGKATKAN KINERJA KARYAWAN 
PADA BRI CABANG KUDUS 
 
Oleh : Agung Bahtiar Alfareza 
NIM. 2012-11-239 
 
Advisor 1 : Dra. Hj. Panca Winahyuningsih, MM   
Advisor 2 : Dian Wismar’ein, SE, MM 
 
Penelitian ini bertujuan menganalisis pengaruh budaya organisasi, kepuasan 
kerja dan gaya kepemimpinan terhadap kinerja karyawan baik secara parsiapl 
maupun berganda. Penelitian ini dilakukan melalui penelitian survei. Populasi 
dalam penelitian ini sebanyak 225 karyawan. Sampel penelitian ini sebanyak 92 
responden. Pengumpulan data menggunakan kuesioner. Uji instrumen 
menggunakan uji validitas, dan reliabilitas. Analisis Data menggunakan analisis 
regresi, uji hipotesis (uji t dan uji F) serta koefisien determinasi. Dari hasil analisis 
data dapat diperoleh kesimpulan (1) Budaya organisasi berpengaruh positif dan 
signifikan terhadap kinerja karyawan Bank BRI Kudus berdasarkan hasil pengujian 
hipotesis dengan hasil pada tingkat signifikansi 0,024 < 0,05 menunjukkan semakin 
tinggi budaya organisasi, maka akan meningkatkan budaya organisasi, sehingga 
hipotesis 1 dapat diterima; (2) Kepuasan kerja berpengaruh positif dan signifikan 
terhadap kinerja karyawan Bank BRI Kudus berdasarkan hasil pengujian hipotesis 
dengan hasil pada tingkat signifikansi 0,000 < 0,05 menunjukkan semakin tinggi 
atau baik kepuasan kerja dirasakan karyawan, maka akan meningkatkan kinerja 
karyawan, sehingga hipotesis 2 dapat diterima ; (3) Gaya kepemimpinan 
berpengaruh positif dan signifikan terhadap kinerja karyawan Bank BRI Kudus 
berdasarkan hasil pengujian hipotesis dengan hasil pada tingkat signifikansi 0,007 
< 0,05 menunjukkan semakin tinggi gaya kepemimpinan yang dirasakan karyawan, 
maka akan meningkatkan kinerja karyawan, sehingga hipotesis 3 dapat diterima.; 
(4) Budaya organisasi, kepuasan kerja, gaya kepemimpinan terhadap kinerja 
karyawan Bank BRI Kudus berdasarkan hasil pengujian hipotesis 4 dengan hasil 
pada tingkat signifikansi 0,007 < 0,05, sehingga hipotesis 4 dapat diterima. 
 
 
Kata Kunci : Budaya organisasi, kepuasan kerja dan gaya kepemimpinan, kinerja.  
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ABSTRACTION 
 
THE INFLUENCE OF ORGANIZATIONAL CULTURE, JOB SATISFACTION 
AND THE STYLE OF LEADERSHIP IN IMPROVING THE PERFORMANCE  
OF EMPLOYEES ON A BRI BRANCH OF THE KUDUS 
 
Agung Bahtiar Alfareza 
NIM. 2012-11-239 
 
Advisor 1.  Dra. Hj. Panca Winahyuningsih, MM  
Advisor 2.  Dian Wismar'ein, SE, MM 
 
This research aims to analyze the influence of organizational culture, job 
satisfaction and leadership styles on performance of employees either by parsiapl 
or double. This research was conducted through research surveys. The population 
in this research as much as 225 employees. The sample of this research as much as 
92 respondents. Data collection using the questionnaire. Test instrument use test 
validity, and reliability. Data analysis using regression analysis, hypothesis test (t-
test and F-test) as well as the coefficient of determination. From the results of the 
data analysis can be obtained conclusions (1) organizational culture positive and 
significant effect on performance of employees of Bank BRI Kudus based on the 
results of hypothesis testing with results at the 0.05 level of significance of 0.024 < 
shows the higher culture of the Organization, it will enhance the culture of the 
Organization, so the hypothesis 1 can be accepted; (2) job satisfaction the positive 
and significant effect on performance of employees of Bank BRI Kudus based on 
the results of hypothesis testing with results at the 0.05 significance level of 0.000 
showed the higher < or good perceived job satisfaction of employees, It will 
improve the performance of employees, so the hypothesis 2 can be accepted; (3) the 
leadership style of the positive and significant effect on performance of employees 
of Bank BRI Kudus based on the results of hypothesis testing with results at the 0.05 
level of significance of 0.007 showed the higher < leadership styles, employee 
perceived It will improve the performance of employees, so that the hypothesis be 
accepted. 3; (4) the organizational culture, job satisfaction, leadership styles on 
performance of employees of Bank BRI Kudus based on the results of hypothesis 
testing with results at the 0.05 level of significance, so the 0.007 < hypothesis 4 can 
be accepted. 
 
Key words: Organizational culture, job satisfaction and leadership style, 
performance.  
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